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5. IMPLEMENTATION

O

The Trails and Natural Resources Study identifies potential frail
routes for consideration. The potentialroutes are based on existing
trails, desired connections, and other corridor opportunities such
as creeks. This study is the foundation for continuing work on
the development of an adopted trails master plan. Additional
work needed for a trails master plan includes discussions with
private land owners, further confirmation of potential trails, and
completion of CEQA compliance documents. In the mean time,
individual trail opportunities will arise and should be pursued.
Implementation of individual trail segments can occur with
further study.

Implementation of trails on private land can be a complicated

process. The Santa Clara County Countywide Trails Master Plan

addressed the issue of trails on private lands through an extensive

planning process that included private land interests. Further

planning for Morgan Hill trails should benefit from the County

experience. The Countywide Trails Master Plan used the following

key points in creating their plan:

- an extensive public planning process

- work with willing landowners to identify realistic trail
opportunities

- a thorough process to identify trail need

- policies and criteria for including proposed trails on
private land

- policies and guidelines for trail development.
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5.1 PROJECTED COSTS

The projected costs for implementing trail projects will vary
greatly depending on the program for each project. Costs
for the trail itself will vary depending on width, materials, and
other factors. Other costs for staging areas, drainage features,
amenities such as benches and signs, fencing, landscaping and
other features will vary from project to project. In addition to
construction costs, total project cost will also include design and
construction management. For budgeting, project costs can be
distributed as follows: 25% design and project management,
50% construction costs, and 25% construction management.
Projects in the planning phase should carry a significant design
contingency (30% during planning stage) and a 10% construction
contingency.

Sample costs for trail projects:

Unpaved trails - 3'-5" wide, native soil or bark
$9-$15/If

Improved trails — 6'-8' wide, compacted granular surface
$72-$96/If

Paved frails - 10'-12" wide, asphalt
$180-$216/If

Maintenance Costs:

Once the trails are built, they need constant maintenance by
public agencies. These maintenance costs should be addresed,
considered, and budgeted for during the planning and design
phases. Infrastructure bond measures, the State Fund, and
incorporating the trails into paving management plans are three
possibilities for identifying sources of maintenance funds.

5.2 PRIORITIES

Priority trail projects will largely be determined by opportunities
that arise through development proposals. Otherwise, priorities
for trail projects should include the following factors:

- major corridor trails

- trails that improve safety including improved access to
schools and parks, and remove conflicts between cars and
pedestrians.

- trails that fill gaps in the trail system

- trails that provide connections to other community facilities,
transportation connections, and downtown.
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5.3 POTENTIAL FUNDING SOURCES

Funding for trail projects will come from a variety of sources. Priority
frail projects should be placed on the City's Capital Improvement
Program (CIP). Some trails may be funded by developers as part
of planned developments, or through development fees paid to
the City. Other potential sources of funding include:

- Municipal programs including local bond measures, developer
fees, and general fund

- State funding through programs for recreational trails, parks,
transportation projects, hazard elimination, and congestion
management/air quality

- Federal funding programs including transportation
enhancements

- Foundation grant programs

- Safe Routes to Schools

Implementation
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